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ABSTRACT

Nowadays, anywhere where there is a community, regardless of the environment and place,
effective team work creates effective results. The Lean approach to teamwork is a changer when
it comes to continuous improvement. Teamwork means that people will try to collaborate,
providing constructive feedback and using their individual capability, considering any personal
conflict between individuals. Team can be the main root of success or the main cause of the
failure, thus successful teams need consistency in team spirit and necessary accomplishment
toward the settled goals. Reasonably, teams do not seek consensus, they seek the best answer. In
this field there have been many researches, focused in the receipt of the teamwork success. In the
same way lean model identified as Toyota’s success, a part of waste reduction strategy it catch
out the team power focus. Therefore, in this section, the team work philosophy is treated by
taking into the account the advantage of Kaizen lean model.
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